Global Engagement Grant
Activity Report
Welcome home! We look forward to the opportunity to hear more about your travels and international
engagement. Please take a few minutes to reflect on your experience, answer the questions below and
return this form to educationabroad@viu.ca.
Purpose
The Global Engagement Grant program is designed to support VIU faculty and staff
with Travel and Program Development funding as they work towards VIU's internationalization goals.
Activity Reports are shared with VIU colleagues to assist with future planning and proposal
development, and portions (particularly the testimonial in # 6) may be uploaded to our website to be
shared with the greater campus community.
Name:

Heather Pastro & Nadine CruickshanksE Report Date:

Faculty or Area:

April 17, 2019

Education

Type of Grant Received:
☐ Travel

☐ Program Development

☐ International Work Opportunity
☐ a. General
☐ b. Leave for Change Program

Dates of Travel (if applicable):

March-April 2019
Country(ies) Visited (if applicable):
Uganda & Rwanda
Partner Institution(s) / Organizations Visited (if applicable):

Nyaka Orphan's Project - Uganda

1. Please include the original 25 word summary outlined in your proposal:
We plan to visit Nyaka school in Uganda as part of 'The Nyaka AIDS Orphans Project' in order to establish a
field school for Faculty of Education student teachers. This proposal relates to all Program Goals, and in
specific:
1. Contribute to the internationalization efforts at VIU.
2. Link an international experience with the tasks assigned with your position.
4. Contribute an international perspective to the wider campus community.
6. Enhance international understanding amongst students, staff, faculty and instructors.
VIU Faculty of International Education
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2. What did you achieve in relation to:
a. The program goals (as outlined in the Program Guidelines)
We, Heather and Nadine, traveled to the Nyaka Aids Orphan's Project centre, in the Kambuga district of
Uganda, Africa. During this time, we engaged in every holistic component of Nyaka's initiative, including:
i) Taught at Nyaka Primary School and Secondary Vocational School - i.e. Integrated Arts, Culture, Social
Studies, and Language Arts lessons;
ii) Met with members of the Nyaka Grandmother's Project (roughly 70 -80 out of 10,000 Grandmother's
across this district) to learn about their contributions and to share knowledge and understandings
between this Tribal group and those of First Nations' Elders at VIU (in particular Cowichan Tribe Elders);
iii) Created an opportunity for an Art Exchange between three diverse age groups: P5 students at the
Primary School, S4 teenage adolescents at the Secondary Vocational School; and Grandmothers/Elders
within the village community;
iv) Global Awareness: Met with the EDJA Social Worker/Coordinator, Brendah Aryatugumya, to learn
about social justice,
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3. Describe any unexpected events, either positive or challenging, and lessons learned.

Although we knew about Nyaka's Grandmother Program, we were unaware that over
10,000 Grandmothers - across 100 cross-village groupings - were involved in this Nyaka
program - or the far-reaching positive effects this program was having for both students
and Elders of this region. It became clear that this program not only offered students a
safe and healthy home and education, it also provided these Grandmother's with
meaningful purpose, unity, wellness, and economic opportunities. Prior to this program
we have come to learn about the dire circumstances of both the students and Elders that
co-existed and lived within this region.
Another lesson learned was the realization of the strong resiliency, hospitality,
selfless-ness, and gratitude of all the people that we encountered. Although it was
evident that 'economic poverty' remains an issue, 'relational poverty' was not evident and
an area that we can learn, grow, and develop from. We were constantly being thanked
for the 'sacrifice' that we had made to travel such a long distance and offer them our time
and 'expertise', yet we continually reflected upon how much we have to learn from them and the gratitude we felt from this experience.
On a cautionary note, we have come to learn about the intermittent political unrest within
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4. Describe
your and
grantlong-standing
activities have supported
internationalization
in your
department
andhis
power in
thethe
VIUupcoming
campus. election. Due to the political tension in the air at times (currently
between Uganda and Rwanda) - along with some concerns of kidnapping (i.e. for ransom
Our grantinactivities
have Congo
supported
internationalization
in our
VIU. We to
primarily
the western,
border
region of Uganda),
thisdepartment
could have and
the potential
traveled to Nyaka
to teach,
to students
learn, to expand
compromise
the safety
of our
in future.relationships, to network with future
colleagues, and to develop practical field school and professional development activities
across
the
campus.
We accomplished
this efficiently
and
great promise
for future
After
our
stay
in Rwanda
- and the astounding
number
of with
connections,
ease of
collaboration.
networking, and rich possibilities found in this country - we confirmed our
recommendation for VIU students and/or faculty to engage in reflective and professional
During our debriefing
in Kigali,
Rwanda,
we work/study
developed at
many
connections
development
practicessessions
upon their
completion
of their
Nyaka,
Uganda. with
various NGO's, government leaders, and interested academics from other universities.
We were highly fortunate to be in Kigali at the same time as three significant events were
taking place including: the Awlo Rwanda 2019 International Women's Conference, the
Kwibuka25 Kigali International Conference, and the Aegis Trust (Preventing Crimes
Against Humanity) - all of which enabled us to make connections that support
Internationalization at VIU. In specific, we were invited to attend (by Michael Fairbanks,
Senior Presidential Advisor) the 25 year Genocide Commemoration Ceremony where
many Heads of States including, but not limited to, Canada's Governor General, Julie
Payette (also VIU's honorary doctorate) and the President of Rwanda, Paul Kagame were
in attendance.
It was during this time in Kigali that we discussed the possibility of a partnership with Tom
Allen, Country Director of the Bridge2Rwanda Scholars Program
(http://www.bridge2rwanda.org/).
We also met Valery Ramonjavelo, Secretary General of the Presidency of Madagascar,
who recently taught at the University of Montreal. Through our mutual interests and
understandings we discussed the possibility of collaboration between students and/or
VIU Faculty of International Education
faculty.
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During our visit to the Genocide Memorial we met the President of Belgium and Claver
Irakoze, Manager of Digital Resources, Aegis Trust, who shared a newly published

5. What have you done (including planning) to share and disseminate your learning? Please
provide links to any social media posts or news/stories/blogs that relate to the impact of your
experience and grant activities.

Prior to our travels we sought out interest among various faculties and departments
across the VIU campus to inform them about Nyaka and its potential opportunities for
global engagement in their areas.
During our debrief sessions in Rwanda, we sent out an email to these interested VIU
members to further inform them of the logistics and possibilities. A meeting has been set
for May 14th to share and disseminate our experiences and learning at Nyaka.
We have curated a collection of poignant images of all Nyaka components in hopes of
promoting Nyaka's important work to our Education faculty and VIU's greater community
and stakeholders (i.e. Nyaka Canada Foundation).
Also, we have over 100 art images from 3 diverse age groups within Nyaka in order to
exchange with our local schools and VIU Community Elders (particularly in Cowichan).
The theme of this art inquiry was "What does Culture mean to you?". A one page pictorial
summary is attached to this report. As an aside, and in addition to, we have a collection of
art from
with this same theme in mind.
SHARE
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be attending an International Women's Conference - "Women Deliver" in Vancouver, on
June 3-6th, 2019, and she has requested to meet with us to continue our collaboration
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Lastly, we have sent out a meeting request to our Dean, David Paterson, for an in-depth

