Global Engagement Grant
Activity Report
Welcome home! We look forward to the opportunity to hear more about your travels and international
engagement. Please take a few minutes to reflect on your experience, answer the questions below and
return this form to educationabroad@viu.ca.
Purpose
The Global Engagement Grant program is designed to support VIU faculty and staff
with Travel and Program Development funding as they work towards VIU's internationalization goals.
Activity Reports are shared with VIU colleagues to assist with future planning and proposal
development, and portions (particularly the testimonial in # 6) may be uploaded to our website to be
shared with the greater campus community.
Name:

Report Date:

Tracy Vandermolen

Faculty or Area:

January 3, 2019

International Education

Type of Grant Received:
☐ Travel

☐ Program Development

☐ International Work Opportunity
☐ a. General
☐ b. Leave for Change Program

Dates of Travel (if applicable):

November 3-25, 2018
Country(ies) Visited (if applicable):
Vietnam
Partner Institution(s) / Organizations Visited (if applicable):

WUSC, Discovery Indochina

1. Please include the original 25 word summary outlined in your proposal:
As I often lead international students in outdoor recreation programs, greater intercultural competence
will allow me to be a more empathetic and knowledgeable facilitator.
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2. What did you achieve in relation to:
a. The program goals (as outlined in the Program Guidelines)

Living in Hanoi for three weeks, I developed my global literacy and intercultural
competency - for example, I worked in a tri-lingual environment (Vietnamese, French, and
English) and continually shifted between two languages while trying to learn some of a
third. As the first Leave for Change volunteer at VIU, I helped to build the partner
relationship between WUSC and VIU, in addition to building the relationship between
WUSC Vietnam and Discovery Indochina, my host organization.

b. Your professional learning goals

I met my personal challenge of traveling abroad to Asia, a new continent for me. I chose a
placement in Vietnam to help understand Asian culture, as it is the dominant student
population that I interact with in my role at VIU. My volunteer assignment, to provide
environmental awareness training and resources to reduce single-use plastics in the
hospitality industry, was an exciting professional development opportunity that highlighted
my undergraduate and Master's background in environmental management.

c. Your personal Intercultural Learning Goals (as outlined in advance of your grant
activity); please identify what supported you in achieving this learning and/or what
further steps could be taken.

My goals were to develop cultural self-awareness and understanding, sociolinguistic
awareness, and skills to analyze, evaluate, and related. To achieve this, I maintained a
public blog on the WUSC Volunteer Blog platform and really focused on self-reflection as
a means to understand the cultural environment, particularly the work culture.
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3. Describe any unexpected events, either positive or challenging, and lessons learned.

It wasn't completely unexpected, but my volunteer assignment changed quite a bit from
the original proposal. Originally, I was tasked with developing a marketing plan for a
homestay network - this changed to leading environmental awareness training on
reducing plastics, and switching to bamboo straws. In the end, the bamboo straw project
was much more suited to my values and personality. This taught the valuable lesson that
change can sometimes be even better than expected!

4. Describe how your grant activities have supported internationalization in your department and
the VIU campus.

My participation in the Leave for Change program supports internationalization at VIU by
promoting this newer grant program, and encouraging other support staff to develop their
intercultural skills through experience. In my department, it supports internationalization
by building my intercultural competence and shared experience, so that I may better
connect with and engage with international students.
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5. What have you done (including planning) to share and disseminate your learning? Please
provide links to any social media posts or news/stories/blogs that relate to the impact of your
experience and grant activities.

My volunteer blog can be found online here:
http://blogue-volontaires.ca/author/tracyvandermolen/
In February 2019, I will deliver three engagement sessions to different audiences at VIU
to share my story: one to CUPE members about the Leave for Change program, one to
hospitality students about the bamboo straw project and connection to hospitality, and
one to IE support staff, loosely based on the environmental awareness training I led while
in Vietnam.

SHARE YOUR EXPERIENCE
This section may be published on the website and social media, along with any submitted photos.
6. How has this experience influenced you as a globally-engaged VIU employee?
* This is your opportunity to provide a witty, thought-provoking and brilliant testimonial for us to
showcase the amazing global citizens we have here on campus!

My volunteer Leave for Change assignment in Hanoi has motivated me in so many ways.
I've returned to VIU with more confidence in my professional skills, a renewed
commitment to my environmental values, and greater empathy for the experience of our
international students. Leave for Change takes travel to the next level, and has definitely
set a new standard for the ultimate professional development opportunity!

Submission:
Please submit this form by email to educationabroad@viu.ca. We request that you submit photos to
complement the report (up to 5), along with a description of each attached photo.
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